
 

 

 

Memorandum 
 
To:  VHCA-VCAL Members 
 
From:  Board of Directors 
 
Date:  August 13, 2019 
 
Subject: Approved 2020 VHCA-VCAL Operating Budget 
 
Attached for your information is the approved 2020 Operating Budget. 
 
In summary, the budget is balanced and allows for excess revenues over expenses of $43,403. Dues 
assessments for 2020 include an increase of $2.00 and $1.00 for nursing and assisted living beds, 
respectively. Revenues are derived 71 percent from dues and 29 percent from non-dues revenue. Total 
expenses are higher than budgeted for 2019.   
 
Explanations are offered below for all significant line items. 
 

Revenue 
 

Dues Revenue 

• Dues for FY 2020 will increase to $50.00 per nursing center bed and $25.00 per assisted living bed.  
Even with this increase, VHCA dues will still be lower than dues in surrounding states. 

• Dues revenue is projected based 29,167 nursing facility beds and 5,763 assisted living beds. This 
represents a decrease of 72 nursing facility beds and a decrease of 258 assisted living beds. The bed 
counts have been capped at a maximum of 200 beds per category, per facility.   

• Corporate Associate dues will remain at $600 per member. The amount budgeted reflects no change 
from the prior year budgeted amount. 

 
Other Revenues 

• Education, Convention and Trade Show are budgeted for no increase. 

• Legislative Conference revenue is budgeted the same as 2019; 2019 actual was slightly less than budgeted.  

• Interest Income is projected to increase based the current levels of income. 
 

Expenses 
 

• Salaries and Fringe Benefit - Salaries represent the first full year of all 8 full time employees and one 
part-time employee and related benefits.   

• Consulting will decrease over last year as we wind down our contract with Hancock Daniel. 

• Dues and Subscriptions will increase due to staff professional education programs. 

• Other expenses including Postage, Printing, and Supplies have been increased slightly because of 
normal expected increases. 

• Expenses for the Convention and Trade Show and the Legislative Conference are calculated as a 
percent of revenue taking into account different venues.   

 
Attachments 

• 2020 Operating Budget 

• Schedule A – VHCA-VCAL Dues 2020 

• 2019 AHCA/NCAL State Affiliate Dues Comparison 





SCHEDULE A 
 
 

Proposed VHCA-VCAL Dues – 2020 
 

 
 VHCA-VCAL AHCA/NCAL 

 

Year Nursing 
Home 

 

AL Basic District 
Nursing 
Home 

AL 

2010 36.00 18.00 200/100 20 20.60 10.50 
2011 36.00 18.00 200/100 20 20.60 10.50 
2012 36.00 18.00 200/100 20 20.60 10.50 
2013 38.00 19.00 200/100 20 20.60 10.50 
2014 40.00 20.00 200/100 20 20.60 10.50 
2015 42.00 21.00 200/100 20 20.60 10.50 
2016 44.00 22.00 200/100 20 20.60 10.50 
2017 46.00 23.00 200/100 20 20.60 10.50 
2018 46.00 23.00 200/100 20 20.60 10.50 
2019 48.00 24.00 200/100 20 20.60 10.50 

 
Approved 
 

2020 50.00 25.00 200/100 20 20.60 10.50 
 
 

 
Associate Dues 

 

Year Corporate Individual Student 
 

2010 500 150 25 
2011 500 150 25 
2012 500 150 25 
2013 500 150 25 
2014 500 150 25 
2015 500 150 25 
2016 500 150 25 
2017 600 150 25 
2018 600 150 25 
2019 600 150 25 

 
Approved 
 

2020 600 150 25 
 



2019 AHCA State Affiliate Dues
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