
 

 

2020 Virtual Convention and Trade Show 

Course Descriptions 

 

Live Courses* 
 
The Changing Regulatory Landscape During COVID-19 (NF, AL) 
Dr. David Gifford | Senior Vice President of Quality and Regulatory Affairs | American 
Health Care Association / National Center for Assisted Living (AHCA/NCAL) 
 
As the coronavirus attacked nursing facilities across the country, AHCA/NCAL’s chief medical 
officer Dr. David Gifford has been a clear voice explaining the care practices necessary to 
prevent the spread of coronavirus and protect residents and staff. Trained as a geriatrician and 
epidemiologist, Gifford will share lessons learned about the impact of COVID-19 on the long 
term care sector. He will discuss the regulatory changes imposed by CMS and other agencies 
to help combat the virus—from testing to survey changes, and more.  
 
How to Reactivate Your Business and Rebuild Your Reputation in the Community (NF, 
AL) 
Clint Maun, CSP | President and Senior Partner | Maun-Lemke Consulting, LLC 
 
Skilled nursing and assisted living centers have been in a terrible situation. Unfounded 
negative portrayals along with the daunting work to fight the pandemic have left many centers 
with the need to secure new starts on relationship development and revenue growth.  
 
Everyone wants HOPE! This is true in our personal life, with our career, with our organization, 
and for other constituents. These necessary components of hope for your community and for 
your organization will be mobilized during the webinar in a measurable way. In this webinar 
Clint Maun will detail the critical team actions necessary to: produce immediate positive image 
enhancements for your center; secure new referrals; grow census and Medicare/Managed 
Care; and work a four-part H.O.P.E. model for quick success. Maun will share proven 
techniques and systems by giving you a roadmap for actions to take in a logical, simple 
manner. 
 
2020 Survey Outcomes Related to Infection Control Regulations (NF) 
Mary Chiles, Sarah Marks, and Val Thomas | Chiles Healthcare Consulting LLC 
 
In this discussion, Mary Chiles, Sarah Marks, and Val Thomas will review SMART data for 
certification and infection control focus surveys conducted in 2020. With an eye on the trends 
across the different types of surveys, they will analyze the reasons for the citations. The team 
will also explore the new infection control tags and potential citations cross-referenced to non-
infection tags during a survey. Lastly, they will discuss the new enforcement regulations 
relating to infection control. 
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The State of the Sector (NF, AL)  
Mark Parkinson | President and CEO | AHCA/NCAL  
 
In the role of president and CEO of the largest national long term care and post-acute 
association, Mark Parkinson has a unique perspective on how the pandemic has affected the 
sector. During this live event, learn about national legislation and regulations impacting the 
profession and the campaign underway to shift public perception about long term care. 
 
2020 Special Session Update: Budget Priorities and Grassroots Engagement (NF, AL) 
Michael Reynold | Senior Vice President, MWC Advocacy | McGuireWoods Consulting 
Laura Fornash | Senior Vice President, State Government Relations | McGuireWoods 
Consulting 
Travis Blankenship | Assistant Vice President, MWC Advocacy | McGuireWoods 
Consulting 
 
Members of the General Assemble convened in August to reassess the state budget and 
consider other legislative issues. Chief among VHCA-VCAL’s priorities is securing funding for 
the additional Medicaid add-on for nursing facility residents until next June or three full months 
after the expiration of the COVID-19 emergency, whichever is later. With years of experience 
in Virginia’s legislative arena, Mike Reynold, Laura Fornash, and Travis Blankenship will 
provide an update on VHCA-VCAL’s budget priorities, offer their perspective on the session, 
and show how grassroots involvement impacts legislators. 
 
Update on Legislative Issues and the Department of Labor and Industry COVID-19 
Emergency Temporary Standard (ETS) (NF, AL) 
Scott Johnson | Partner | Hancock Daniel 
Benjamin Traynham | Associate | Hancock Daniel 
 
The 2020 Special Session of the General Assembly has touched on numerous issues affecting 
long term care providers including visitation at facilities, priority access to testing, workers’ 
compensation, and liability issues. Legislative experts Scott Johnson and Ben Traynham will 
provide an update on the outcome of these proposals. In addition, they will describe the 
provisions of Virginia’s first-in-the nation workplace safety rules on COVID-19, which took 
effect in July. The Virginia Department of Labor and Industry’s ETS has implications for health 
care employers related to preparedness plans and employee training.  
 
Life Safety “Life-Line” During COVID-19 Management (NF) 
Stan Szpytek | President | Fire and Life Safety, Inc. 
 
This program will help providers navigate through the challenges of compliance with the life 
safety code in the current environment of caring for residents in the midst of a pandemic. Stan 
Szpytek will discuss issues pertaining to the execution of fire drills, scheduled inspection, 
testing and maintenance of critical fire and life safety systems, use and storage of alcohol-
based hand rub solution, the 1135 Blanket Waiver and other code compliance issues that have 
likely emerged in all facilities.   
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In addition, all VHCA-VCAL members will have email and telephone access to Szpytek’s 
consultative services at no charge until October 29, 2020. You can discuss your facility-specific 
questions regarding Life Safety Code compliance including questions and concerns that your 
facility's team may not necessarily want to ask local or state regulators. 
 
The Companionship Culture: Resident and Caregiver Engagement Through Life Stories 
(NF, AL) 
Jerald Cosey | J Cosey Speaks LLC  
 
Today’s operational and clinical leaders have responsibilities that span quality outcomes, 
operational excellence, and staff development—all within a highly regulated industry. Not to 
mention professional burnout.  
 
At the same time, isolation within the elder community is rising and with detrimental 
consequences. This trend is a reality for many residing within a healthcare community and 
frequently starts with physical separation before admission. The worldwide pandemic has 
compounded realities for the senior healthcare community. An epidemic that has scrutinized 
yet galvanized the industry and required professional and personal sacrifice. 
 
This motivational keynote from Jerald Cosey, a fellow facility administration, is designed to 
recognize and honor healthcare professionals for their contribution during this worldwide 
pandemic. Moreover, it influences a cultural movement to reduce isolation to improve person-
centered care. 
 

On-Demand Courses* 
 
Workforce Revitalization 2020 (NF, AL)  
Clint Maun, CSP | President and Senior Partner | Maun-Lemke Consulting, LLC  
 
Skilled nursing and assisted living centers have taken the needed action to fight a global 
pandemic and have established the required systems to contain and prevent the spread of the 
coronavirus. The never before seen challenges we have experienced in 2020 has made it 
more vital than ever to have superior staff in all roles. We know health and housing teams can 
work together to achieve amazing success at workforce stabilization. Join us for an overview of 
proven teaming strategies during this time of opportunity, which includes a new career at your 
organization for highly recommended displaced workers. 
 
In this webinar Maun will provide you with proven techniques and systems. He will also give 
you a roadmap for actions to take in a logical, simple manner. Written details and examples 
will be provided. 
 
Becoming More Emotionally Intelligent (NF, AL) 
Carey H. Peerman PhD, MBA, RN, LNHA, FACHE | Owner | Clear Edge Consulting 
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Emotional Intelligence (EQ) is a form of social intelligence. Those with higher emotional 
intelligence can recognize and monitor their own and other's feelings and emotions, engage 
with and navigate them, and then use that emotional information to guide their own thinking 
and actions. EQ can help in times of intense emotions. EQ is a set of tools that can help you 
develop on a professional and personal level. There are four core EQ skills: self-awareness, 
self-management, social awareness, and relationship management. Developing each of the 
elements will help you reach your goals and achieve your fullest potential. EQ has a significant 
impact on organizational culture and can make a difference in establishing relationships with 
your residents, families, and staff. 
 
Collaboration in Care: How Pharmacy Collaboration Can Make a Difference in the 
Quality of Care Your Facility Provides (NF) 
Jessica Patton, Pharm.D. | Consultant Pharmacist | PruittHealth Pharmacy Services 
 
Pharmacy expert Jessica Patton will offer a brief review of the role of consultant pharmacists 
and minimum duties required by federal regulation. She will help you understand the current 
landscape and patient population of skilled nursing facilities and identify key strategies to use 
your consultant pharmacist as resource for clinical and cost savings reviews, staff education, 
performance improvement, and survey support. She will also offer advice to help you evaluate 
the consultant pharmacist role in optimizing facility initiatives, specifically antibiotic 
stewardship, psychotropic reduction, and rehospitalizations.  
 
Sustaining the Well-Being of Healthcare Workers During Coronavirus (NF, AL) 
Kathleen Weissberg | Director of Education | Select Rehabilitation  
 
The coronavirus is presenting new and unique challenges. We are navigating unchartered 
waters with this virus, making it important to find new ways to work and interact while also 
taking care of our mental health and well-being. Many are teleworking full-time for the first 
time, isolated from co-workers, friends and family. Others are on the front lines caring for 
others. No matter what, our daily living routines are disrupted causing added anxiety, stress 
and strain—physically, mentally, and financially. Now more than ever, we all must take care of 
our mental health and well-being.  
 
The purpose of this session is to provide wellness considerations for work settings as we all 
navigate the uncharted territory and response to the novel coronavirus. In this webinar, 
Kathleen Weissberg will offer strategies, exercises, activities, and considerations for 
addressing your own health and wellness including stress management, sleep behaviors, and 
social connectedness. Additionally, she will review symptoms related to trauma along with 
techniques supervisors can use for effective, empathic management.  
 
Lessons Learned:  Legal Impact of COVID-19 on Nursing Facilities and Assisted Living 
Facilities (NF, AL) 
Matthew Cobb | Partner | Williams Mullen 
Chip Hancock | Senior Associate | Williams Mullen 
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Matthew Cobb and Chip Hancock will explore the impact COVID-19 has had on nursing 
facilities and assisted living facilities from the legal perspective. They will explain the legal 
implications of the various national and state declarations of emergencies, implementation of 
best practices, changes to policies and procedures, employment issues, quarantine and self-
isolation requirements, and access to capital from lenders.  
 
QAPI for Pressure Ulcer/Injury Prevention and Management (NF) 
Pamela Scarborough | Vice President of Clinical Affairs | American Medical 
Technologies 
 
CMS has mandated all nursing homes have functional Quality Assurance and Performance 
Improvement (QAPI) processes in place to improve health for residents and patients and 
reduce overall costs. This program will assist nursing facilities' and corporations' clinical and 
business leadership in performing self-assessments for their QAPI processes related to 
pressure ulcer/injury (PU/PI) prevention and management.  
 
Whether you have your QAPI processes in place or are working towards compliance, this 
program will assist you in recognizing strengths and gaps in your PU/PI prevention program 
through a self-assessment method for determining compliance with these CMS mandated 
processes. 
 
COVID-19 Clinical Complexity and Quality Measurement (NF)  
Renee Kinder, MS, CCC-SLP, RAC-CT | Vice President of Clinical Services | Broad River 
Rehab 
Joel VanEaton, BSN, RN, RAC-CT, CTA MT | Vice President of Compliance and 
Regulatory Affairs | Broad River Rehab 
 
What makes for a successful future focus on COVID-19 from a clinically knowledgeable, 
quality measurement and interdisciplinary approach? After reviewing the clinical complexities 
of COVID-19, Renee Kinder and Joel VanEaton will review the related quality measures and 
Quality Reporting Program measurement areas. She will also define success strategies for 
caring for patients and residents in this new environment.  
 
PDPM Data: Understanding Virginia and National Trends (NF) 
Renee Kinder, MS, CCC-SLP, RAC-CT | Vice President of Clinical Services | Broad River 
Rehab 
 
Knowing and understanding the impact of one's data across the post-acute care (PAC) 
industry is imperative for successful integration of clinical care. The implementation of the 
Patient Drive Payment Model (PDPM), being largely developed based on historical claims, had 
increased focus on this need within long term care communities. This course will highlight 
Q42019 and Q12020 CMS Research Data Assistance Center (ResDAC) data and provide 
participants with an understanding of how Virginia is trending internally and in comparison, to 
the rest of the nation. Discussion will include elements to address the dynamics of clinical 
practice in PAC settings, including clinical decision-making, methods to maintain quality of life 
and choice, and service delivery options. 
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National Assisted Living Update (AL) 
Scott Tittle | Executive Director | National Center for Assisted Living 
 
NCAL Executive Director Scott Tittle will give a national update on COVID-19, how its 
impacted assisted living providers, and what we can look to moving forward.  
 
A POA Perspective and Bullying Prevention (NF, AL) 
Judy Salisbury | Founder/President | Logos Presentations 
 
With 10 years of experience as the Power of Attorney (POA) for a loved one, Judy Salisbury 
provides invaluable insights from this unique perspective in her candid discussion on how to 
help make this relationship more successful. Salisbury outlines what to do and what not to do. 
Also addressed is the difficult issue of bullying among residents; what it is, how to understand 
why it can happen, and the various tactics used. Salisbury also offers solid counsel on what to 
do to prevent it, stop it if it's happening, and how to make the POA an ally in the process for a 
happier and safer environment for all. 
 
The Reputation Revolution: Why Long Term Care Organizations Must Embrace 
Transparency (NF, AL) 
Rich Kortum | Senior Director, Partner Development | NRC Health  
 
Consumers (aka, everyday people) have long struggled to know and understand the 
organizations that will eventually provide essential long term care to them or their loved ones. 
Together we’ll explore evidence suggesting a massive perception gap between consumers 
and providers and reveal how to make an early, powerful, and lasting connection with the 
increasingly influential healthcare consumer. Rich Kortum will help you identify what matters 
most to consumers when selecting a long term care community and ways to leverage external 
and internal brand strengths to differentiate your organizations. 
 
Aging Boomers: Challenges and Resiliencies for Person Centered Care Communities 
(NF, AL) 
Cynthia Baker | Regional Clinical Director | Deer Oaks Behavioral Health 
 
Born between 1946 to 1964, the massive Baby Boomer generation is aging. In 2011, the first 
of this new generation of seniors turned age 65. Aside from sheer numbers, many grew up in 
the 1960s and with experimentation of poly-substance and alcohol abuse. Unlike the Silent 
Generation that preceded them, we predict the Boomers will not be silent. This presentation 
will help educate you about what to expect from Boomers and how to provide holistic wellness 
strategies to meet their challenges in behavioral health and substance use. Boomers are 
predicted to be more open about their history and health risks, but also to have used or abused 
alcohol and prescription medications with more frequency than prior aging generations, due to 
aging, grief, loss of health, independence, loved ones, family discourse with aging, financial 
concerns, and retirement. This presentation provides research based information about 
Boomers’ increased risk factors for new addictions to alcohol and prescription medications. 
Cynthia Baker will engage in a discussion and provide effective response, via holistic, person 
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centered strategies to these challenges with the ultimate goal for Boomer wellness and life 
satisfaction throughout the care continuum. 
 
PDPM and Wounds (Pressure, Diabetic, Vascular, and Others) Understanding the 
Paradigm Shift (NF) 
Henry Okonkwo | Chief Clinical Officer/Chief Medical Officer | Skilled Wound Care 
 
Keeping in mind how the delivery of healthcare is evolving and its emphasis on data and 
metrics, wound care expert Henry Okonkwo will review how wound care impacts the Patient-
Driven Payment System (PDPM). Okonkwo will help you develop of full understanding of 
PDPM and its payment components, while explaining how wounds impact reimbursement. He 
will review which types of wounds are considered under the  PDPM, the point system under 
PDPM, and how different wound diagnosis earn different amount of points. 
 
Identifying and Preventing Risks of Functional Decline in the Growing Acuity 
Landscape of Assisted/Independent Living Communities (AL) 
Tracy Wilson | Senior Director of Quality and Client Experience | RehabCare  
Brittany Austin, MBA, CPT | National Wellness Director | RehabCare  
Staci Freudiger, PT, MBA, CEEAA, PMP | Senior Director of Implementation | RehabCare  
Erika Bantz | Director of Business Development | RehabCare  
 
Historically, most residents move to an assisted or independent living center because they 
have experienced some level of functional decline but, as a response to our current healthcare 
pandemic, we are also seeing more acute presentations of residents – both new and current. 
What does that really mean? In this presentation, Tracy Wilson will help you understand the 
short-and long term ramifications of higher acuity residents in your communities and resultant 
risk of functional decline for the resident and facility staff. Additionally, she will review the most 
common conditions and presentations and how identification, management, and prevention 
through therapy and wellness programming are key to ensuring residents age in place longer, 
healthier and happier. 
 
Interventions to Support Behavioral Health: Depression, Anxiety, Grief, and PTSD 
During a Pandemic (NF, AL) 
Kathy Adkins OTR/L, CPC-A, RACT-CT, CDP | Director of Quality | RehabCare 
Leta Kant, PT | Director of Quality | RehabCare 
 
Brenda’s day is usually filled with meals in the cafeteria, games or crafts in the common room, 
therapy with OT and PT, and frequent visits from family. That schedule came to a screeching 
halt with the rise of COVID-19 cases. Brenda no longer leaves her room – meals are delivered, 
therapy is minimal, entertainment consists of endless television programs. Her roommate was 
abruptly moved out, and her favorite staff members no longer have time for conversation. 
Family can only wave at her through her window. Brenda’s normally happy demeanor has 
steadily declined. Brenda is just one of the many patients whose quality of care has been 
drastically altered. In the necessity to protect patients from exposure to the virus, the social 
isolation has led to unintentional consequences. 
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This presentation will focus on behavioral health issues that are increasing due to social 
isolation from the COVID-19 pandemic. It is important for caregivers to stay focused on 
patients to quickly identify changes in mood due to social isolation. Rehabilitation has a role in 
evaluating the physical issues as well as behavioral health issues that are on the rise due to 
social isolation. An individualized, person-centered plan is developed by rehabilitation and 
education is provided to the staff for keeping resident’s engaged in meaningful activities to 
keep them functioning at their highest level and improving quality of life. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*Live and On-Demand Offerings subject to change. All sessions webinars are one hour, unless 
otherwise noted.  


