
6/2/2023

1

Consulting  |  Education  |  Interim  |  Resources

Changes to the Survey Process: 2023 
Colleen Toebe  MSN- CWCN-RAC-MTA-RAC-MT

Director of Consulting Services 

Course Description 

• The Centers for Medicare and Medicaid Services revised guidance 
into the Long-Term Care Survey, implemented new regulatory 
provisions, and strengthened guidance on the current procedures. 
Additionally, CMS updated survey documents, including the Critical 
Element Pathway (CEP), that assist in investigating areas of concern. 
The guidelines address multiple areas, including staffing levels, 
infection prevention, and control, culturally competent care, abuse, 
and resident rights. The session provides insight into these changes, 
updates from CMS, and strategies to engage the interdisciplinary 
team in survey preparation. 
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Objectives 

1. Identify three strategies for a successful survey. 

2. Examine the changes in the Long-Term Care Survey Process 

3. Review the survey tools provided by CMS. 

Revisions – 7 month 
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May 2023 Updates 

Centers for Clinical Standards and Quality 

• QSO-20-29-NH

5

6



6/2/2023

4

Focused Infection Control Survey 
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Updates
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Updates
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Resident Rights 

*F557 Respect, Dignity / Right to Have Personal Property

*F561 Self Determination

*F563 Right to Receive/Deny Visitors

F582 Medicare/Medicaid Coverage / Liability Notice

F584 Safe/Clean/Comfortable/Homelike Environment

https://qsep.cms.gov/data/352/Resident_Rights.mp4

9

10

https://qsep.cms.gov/data/352/Resident_Rights.mp4


6/2/2023

6

Updates – Overview 

6/2/202
3

This document is for general informational purposes only. It does not represent legal advice nor relied upon as supporting documentation 

or advice with CMS or other regulatory entities. © Pathway Health Services, Inc. – All Rights Reserved – Copy with Permission Only - 2022

11

Abuse, Neglect, Exploitation

*F600 Free from Abuse and Neglect

*F604 Right to Be Free from Physical Restraints

*F607 Develop/Implement Abuse/Neglect, etc. Policies

F608 was deleted (Split between 607 and 609)

*F609 Reporting of Alleged Violations
https://qsep.cms.gov/data/352/Abuse.mp4
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F 609 

• Added Reporting of Suspected Crimes

o Orientation

o Identify

o Law Enforcement

o Covered individuals

o Periodic drills 

• Clarified guidance 

o Staff to resident

o Resident to resident

o Mental/verbal conflict 

• Updates to Injury of Unknown Source 
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• Abuse Template

• Neglect template

• Reporting Template 

Updates - Overview

6/2/2023
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• Required to Report

• New Tables and Examples 
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• Required to Report

• New Tables and Examples

• “Willful Action”  

How to Prepare

6/2/2023
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• Review and Revise Abuse, Neglect Exploitation P&P

• Element 8 - Coordination with QAPI 

• Reporting updates 

• Educate, Educate, Educate

• Update assessments to include 

• Care Plan

• Postings 

• CMS Training Resource
16
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Admission, Transfer, Discharge

*F622 Transfer and Discharge Requirements

*F623 Notice Requirements Before Transfer/Discharge

*F624 Preparation for Safe/Orderly Transfer/Discharge

*F626 Permitting Residents to Return to Facility

17https://qsep.cms.gov/data/352/Admission_Transfer_Discharge.mp4

Updates - Overview

6/2/202
3

This document is for general informational purposes only. It does not represent legal advice nor relied upon as supporting documentation 

or advice with CMS or other regulatory entities. © Pathway Health Services, Inc. – All Rights Reserved – Copy with Permission Only - 2022

Comprehensive Resident Centered Care Plans 

*F656 Develop/Implement Comprehensive Care Plan 

F658 Services Provided Meet Professional Standards 

F659 Qualified Persons

18

• Person Centered

• Culturally Competent

• Trauma Informed
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*F675 Quality of Life

• Technical corrections to address grammar and update 

references; 

• Removed language suggesting automatic citation of F675 at 

Immediate Jeopardy (IJ) level; 

• Added language to direct surveyors to consider impact to 

resident(s) affected, and to refer to Appendix Q for any 

concerns which may rise to IJ.
19
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Quality of Care
F686 Treatment/Services to Prevent/Heal Pressure Ulcers 

*F687 Foot Care 

*F689 Free of Accident Hazards / Supervision / Devices 

*F690 Bowel/Bladder Incontinence, Catheter, UTI 

*F694 Parenteral/IV Fluids 

F695 Respiratory/Tracheostomy Care and Suctioning 

*F697 Pain Management 

*F699 Trauma Informed Care 

*F700 Bed Rails

20
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Updates -
Overview 

F686 

(Treatment/Services to 
Prevent/Heal Pressure 
Ulcers)

F687 

(Foot Care)
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F 689 – Accidents/Supervision 

• New guidance on electronic cigarettes (e‐cigs)

• Risks associated with e‐cigs

• Oversight of devices 

• Policy and Procedure expectations 

• Resident Safety 

22

https://qsep.cms.gov/data/352/Quality_of_Care_Quality_of_Life.mp4

21

22

https://qsep.cms.gov/data/352/Quality_of_Care_Quality_of_Life.mp4


6/2/2023

12

Updates - Overview 

6/2/2023
This document is for general informational purposes only. It does not represent legal advice nor relied upon as supporting documentation 

or advice with CMS or other regulatory entities. © Pathway Health Services, Inc. – All Rights Reserved – Copy with Permission Only - 2022

F 689 – Accidents/Supervision 

• Substance Use Disorder (SUD)

• Care planning related to risk to satisfy an addiction

• Identifying and assessing risk

• Resident leaving the facility

• Elopement consideration 

23

https://qsep.cms.gov/data/352/Quality_of_Care_Quality_of_Life.mp4
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F 689 – Accidents/Supervision

• Residents with history of substance abuse

• Assess risk

• Knowledge of signs and symptoms  

• Prepared to address emergencies 

24

https://qsep.cms.gov/data/352/Quality_of_Care_Quality_of_Life.mp4
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F697 – Pain Management

• Opioid Use updates

• Assessment process to include past addiction or opioid use 

disorder

• Medication-assisted treatment 

• Side effects

• Prevention 
25
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F 699 Trauma Informed Care

• New guidance

• Culturally competent

• Definitions

• Approaches for assessing

• Identification of triggers

• Interventions

• Care planning

• Facility Assessment   
26https://qsep.cms.gov/data/352/TraumaInformedCare.pdf

25

26

https://qsep.cms.gov/data/352/Quality_of_Care_Quality_of_Life.mp4
https://qsep.cms.gov/data/352/TraumaInformedCare.pdf


6/2/2023

14

Updates - Overview 

6/2/2023
This document is for general informational purposes only. It does not represent legal advice nor relied upon as supporting documentation 

or advice with CMS or other regulatory entities. © Pathway Health Services, Inc. – All Rights Reserved – Copy with Permission Only - 2022

F700 ‐ Bedrails

• Intended use

• New resource links

• Non-Compliance 

27
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F 712 Physician Services/Visits 

28
https://qsep.cms.gov/data/352/PhysicianServices.pdf
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Nursing Services 

*F725 Sufficient Nursing Staff 

*F727 RN 8 Hrs./7 days/Week, Full Time DON

F729 Nurse Aide Registry Verification, Retraining 

F732 Posted Nurse Staffing Information
29

https://qsep.cms.gov/data/352/Nursing_Services.mp4
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Behavioral Health

*F740 Behavioral Health Services 

*F741 Sufficient/Competent Staff – Behavioral Health Needs 

F742 Treatment/Svc for Mental/Psychosocial Concerns 

F743 No Pattern of Behavioral Difficulties Unless Unavoidable 

F744 Treatment/Service for Dementia 30
https://qsep.cms.gov/data/352/Behavioral_Health.mp4

29

30

https://qsep.cms.gov/data/352/Nursing_Services.mp4
https://qsep.cms.gov/data/352/Behavioral_Health.mp4


6/2/2023

16

Updates - Overview

6/2/2023
This document is for general informational purposes only. It does not represent legal advice nor relied upon as supporting documentation 

or advice with CMS or other regulatory entities. © Pathway Health Services, Inc. – All Rights Reserved – Copy with Permission Only - 2022

F740 Behavioral Health Services 

• PASARR Updates

• Behavioral contracts

• Information on schizophrenia and bipolar disorder

• New severity level examples

• Behavioral health care and services resources 

31
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F741 Sufficient/Competent Staff – Behavioral Health Needs

• Updated Intent of the regulations

• Updated definitions

o Mental disorder

o Trauma 

o PTSD

o Substance Use Disorder

• Facility Assessment

• Nonpharmacological interventions

32
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Pharmacy Services 

• Small but significant changes

o F755 Pharmacy Services

o F757 Unnecessary Medications 

o F758 Unnecessary Psychotropic Medications and PRN Use

▪ Potential misdiagnosing of residents with a condition for which 

antipsychotics are an approved use such as schizophrenia
33

Updates -
Overview

• F812  Food Procurement, 
Store/Prepare/Serve - Sanitary

• Culture change in dining 
practices

• Clarifies definitions 

• Details on staff hair restraint and 
glove use 

6/2/2023
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Administration

*F847 Enter into Binding Arbitration Agreements 

*F848 Select Arbitrator/Venue, Retention of Agreements 

*F851 Payroll Based Journal

35
CMS Resources:

https://qsep.cms.gov/data/352/Arbitration.mp4
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Quality Assurance and Performance Improvement

*F865 QAPI Program/Plan, Disclosure / Good Faith Attempt 

*F867 QAPI/QAA Improvement Activities 

*F868 QAA Committee

36

35
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Updates -
Overview

• F865 QAPI Program/Plan, 
Disclosure/Good Faith Attempt

• New requirements 

• Definitions for governing body

• Details minimum program 
requirements

• Surveyor instructions

• Updates facility elements of non-
compliance

6/2/2023
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F867  QAPI/QAA Improvement Activities

• Updates definitions

• Role of feedback

• Outlines specific facility requirements on monitoring, data, 

systems, and more

• One PIP per year

38
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F 868 QAA Committee 

• Infection Preventionist Role

• Surveillance

• Reporting 

39
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Infection Control

*F880 Infection Prevention & Control 

*F881 Antibiotic Stewardship Program 

*F882 Infection Preventionist Qualifications/Role 

*F883 Influenza and Pneumococcal Immunizations

40https://qsep.cms.gov/data/352/Infection_Control.mp4
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F895 Compliance and Ethics Program

• Intent statement

• Definitions

• Additional requirements with 5 or more facilities 

• Training requirements

41

https://qsep.cms.gov/data/352/Compliance_and_Ethics.mp4
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Training Requirements

*F940 Training Requirements – General 

*F941 Communication Training 

*F942 Resident Rights Training 

*F944 QAPI Training 

*F945 Infection Control Training 

*F946 Compliance and Ethics Training 

*F947 Required In-Service Training for Nurse Aides 

*F949 Behavioral Health Training
42
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• F945 Infection Control Training

• F946 Compliance and Ethics Training

• F947 Required Inservice Training for Nurse Aides

43
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F949 Behavioral Health Training

• Develop, implement and maintain

• Competencies and skills

• Person centered care

• Communication 

• Environment and Engagement

• Promotes well-being

• Individual needs

• Dementia 
44
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Components of the Survey

• Scheduling

• Off site prep

• Entrance conference

• Initial pool selection

• Finalize sample

• Conduct investigations for 
sampled residents

• Closed record reviews

• Mandatory survey tasks

• QAA/QAPI

• Potential citations

• Exit conference

• Supervisor review

• 2567 published

• Plan of correction response

• Re-visit or desk audit

https://www.cms.gov/medicare/provider-enrollment-and-certification/guidanceforlawsandregulations/downloads/som107ap_p_ltcfpdf

Survey 

45
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Scheduling
5% of surveys to be initiated on “off-

hours”

47
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Off-site Prep

• Review for repeated deficiencies

• Review Facility Reported Incidents (FRI) since last survey

• Identify areas that need investigation

• Contact the Ombudsman

• Review County COVID-19 positivity rate

• Assign mandatory tasks

• Review MDS Indicator report

• Select potential residents 

• Team members review this information

https://www.cms.gov/medicare/provider-enrollment-and-
certification/guidanceforlawsandregulations/downloads/som107ap_p_ltcfpdf

49
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Entrance
• Team Leader will ask for:

• CMS 802 Matrix
• Be aware of the definitions for inclusion on the Matrix (CMS 802)
• Use clinical software and update resident info

• List of admissions in last 30 days

• Resident listing – provide one list by name and one by location

• Provide facility policy for COVID-19 unit

• Provide today’s census, information about specialty units or programs

• One surveyor will go immediately to the kitchen

• Other surveyors to assigned areas

https://www.cms.gov/medicare/provider-enrollment-and-certification/guidanceforlawsandregulations/downloads/som107ap_p_ltcfpdf

Entrance 
Conference 
Worksheet

51

52
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Entrance 
Conference 
Worksheet 

Binding 
Arbitration 

53
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Off site 
preparation 

Effective October 
26th, 2022

https://www.cms.gov/files/zip/survey-resources-staff-
vaccine-documents-04072022.zip

55
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LTCSP Facility Entrance- Surveyor Duties 

• Medical Director 

• Facility Assessment

• Binding Arbitration 

• Kitchen Review 

• Resident Roster 

LTCSP- Initial Pool 

Each surveyor will be assigned 8 residents

• Screen the selected offsite residents-Direct room to room observation 

• Include an residents that have a complaint 

On-site Selection 

• Include any newly admitted resident or vulnerable resident with concerns

• Vulnerable residents 

Selection strategies 

57
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Focused 
Infection 
Control 
Survey 

Focused 
Infection 
Control 
Survey 
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FIC Survey with Staff Vaccination

61
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Oklahoma F tag frequency 2023 

Update: Resident Observation    Resident Interview 

63
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Resident Interviews

• Choices

• Activities

• Dignity

• Abuse

• Resident to Resident 
Interaction

• Privacy

• Accommodation of need

• Personal funds

• Personal property

• Sufficient staffing

• Participation in care 
planning

• Community discharge

• Environment

• Food

• Dental

• Nutrition

• Hydration

• Tube feeding

• Vision and Hearing

• ADL Decline

• Catheter

• Insulin or blood thinners

• Infections

• Hospitalizations

• Falls

• Pain

• Pressure Ulcers

• Skin conditions

• Limited ROM

• Rehab

• Dialysis

• Incontinence

• Constipation/Diarrhea

• Smoking

• Hospice

https://www.cms.gov/medicare/provider-enrollment-and-certification/guidanceforlawsandregulations/downloads/som107ap_p_ltcfpdf

65
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Resident Observations

• Activities

• Dignity

• Abuse

• Privacy

• Accommodation 
of Needs

• Communication

• Mood/Behavior

• Restraints

• Accident Hazards

• Wandering

• Call light

• Environment

• Dental

• Nutrition

• Edema

• Hydration

• Tube feeding

• Vision/Hearing

• Catheter

Psych med side effects

Infections

Oxygen

Positioning

Falls

Pain

Pressure Ulcers

Skin Conditions

Limited ROM

Hospice

Vent/trach

Incontinence

Smoking

https://www.cms.gov/medicare/provider-enrollment-and-certification/guidanceforlawsandregulations/downloads/som107ap_p_ltcfpdf

Dignity and Accommodation of Needs  

69

70
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Dignity and Accommodation of Needs 

F 686 Skin Conditions- Resident Observation 

71
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F 689- Accidents and Injuries  

Long Term Care Survey Process 

(LTCSP) Procedural Guide 

73
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Initial Pool

• Facility Self-reported Incidents*

• Pressure Ulcers

• Dialysis

• Infections

• Weight loss

• Falls

• ADL decline

• Low Risk B&B

• Hospitalization

* # Depends upon census

• Elopement

• Change of Condition

• Insulin

• Anticoagulant

• Antipsychotic with Alzheimer's or 
dementia

• PASARR

• Advance Directives

• High risk meds

• Diagnoses

• Hospice

https://www.cms.gov/medicare/provider-enrollment-and-certification/guidanceforlawsandregulations/downloads/som107ap_p_ltcfpdf

Mandatory Survey 
Tasks

• Beneficiary Notice

• Dining

• Infection Prevention and Control

• Kitchen

• Med Administration

• Drug Storage

• Resident Council

• Abuse

• Sufficient and Competent Staffing

https://www.cms.gov/medicare/provider-enrollment-and-certification/guidanceforlawsandregulations/downloads/som107ap_p_ltcfpdf

75
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Possible Tasks related 
to Concerns 

• Personal Funds 

• Environment 

• Resident Assessment 

• Binding Arbitration 
Agreement 

Resident and Topic 
Investigations

• Uses survey pathways

• Correspond to F tags

77
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One Thing Leads to Another

Trigger Observations Interviews

Record 
Review

Survey 
pathway

Deficiency 
decision

Keys to Survey Investigation

• Was the issue identified by the facility?

• Were risk factors identified and assessed?

• Were interventions put in place to decrease or eliminate the risks?

• Was the care plan reviewed for effectiveness?

• Was the resident reassessed if there was a change in condition, function, 
cognition, mood?

• Was there an interdisciplinary approach?

• Was the resident and/or representative involved in the development and 
updating of the care plan?

Was all of this activity documented?

https://www.cms.gov/medicare/provider-enrollment-and-certification/guidanceforlawsandregulations/downloads/som107ap_p_ltcfpdf
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Infection 
Prevention 

• Ongoing observations throughout 
the survey process 

• Review of policies and procedures 

• COVID-19 testing

• Antibiotic stewardship

• Vaccination programs 

• Transmission based precautions 

• Verification of NHSN

• https://www.cms.gov/files/zip/survey-
resources-staff-vaccine-documents-04072022.zip

QAPI

• Interview of the staff on QAA 
Program  

• MDS indicators 

• Prior survey

• Facility reported incidents 

• QAPI plan 

• High risk areas 
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Long Term Care Survey Preparation 

https://qtso.cms
.gov/system/files
/qtso/cspr_sec1
1_mds_prvdr_2.
pdf
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https://qtso.cms.gov/system/files/qtso/cspr_sec11_mds_prvdr_2.pdf
https://qtso.cms.gov/system/files/qtso/cspr_sec11_mds_prvdr_2.pdf
https://qtso.cms.gov/system/files/qtso/cspr_sec11_mds_prvdr_2.pdf
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PASARR Level II Respiratory meds
Transmission-

based Precautions
All infections

https://www.cms.gov/medicare/provider-enrollment-and-certification/guidanceforlawsandregulations/downloads/som107ap_p_ltcfpdf

Survey 
Preparation 

Schedule
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Survey 
Preparation 

Guide

• You can sample these residents and 
review in your Risk Review meetings.

• Look at the determinants of compliance
a. Identified

b. Assessed

c. Care Planned

d. Implemented

e. Re-evaluated as needed
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• Keep regulatory compliance in mind 
throughout your routine. 

a. Daily rounds

b. Concurrent trending

c. High risk, High Volume, Problem prone

• Conduct interviews, a few questions at a 
time. Cross departmental interviews

• Maintain a strong Grievance process that 
responds to the resident promptly and 
follows up with a system approach.

• Be familiar with the survey process

• Prepare your “survey book” in advance 
and keep it up to date.

• Ensure that the CMS 802 form is 
generated correctly from the MDS data 
and is updated to current, prior to 
printing for the surveyors.

• Use your QAPI process to evaluate the 
plan of correction interventions from 
the last survey and any self-reported 
incidents.

• Use the Entrance Conference to 
describe the unique characteristics of 
your resident population (Facility 
Characteristics report from CASPER)

89

90



6/2/2023

46

Facility 
Assessment 

Reference List 

• Centers for Medicare and Medicaid Services. (2023). Long term care survey process procedural 
guide. LTCSP Procedure Guide .pdf

• Centers for Medicare and Medicaid Services. (2023). Nursing homes. Nursing Homes | CMS

• Centers for Medicare and Medicaid Services. (2023) State operations manual appendix PP-
guidance to surveyors for long term care facilities. Appendix PP State Operations Manual.pdf
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Disclaimer

“This presentation provided is copyrighted information of 
Pathway Health. Please note the presentation date on 
the title page in relation to the need to verify any new 

updates and resources that were listed in this 
presentation. This presentation is intended to be 

informational. The information does not constitute either 
legal or professional consultation. This presentation is 
not to be sold or reused without written authorization of 

Pathway Health.”
95
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